
TxDLA CIO Position 

The CIO is a business leadership position whose purpose is to drive change and innovation for TxDLA through 
information technology. The CIO will lead information technology decision-making for the routine operation of the 
organization, for event planning, preparation and delivery, and for electronic communications through online marketing, 
social networking and web presence. This position will serve as a liaison for all parties concerned with these functions 
and other related items as revealed. The CIO must have a vision for the role of IT and how it can contribute to successful 
operation of the association. They must be able to communicate with courtesy and persuasiveness, and have the ability 
to deal effectively with a wide variety of people as an effective advocate for TxDLA’s interests. 
 
Responsibilities 

 Work closely with TxDLA management and external service providers on database management and web 
design/functionality. 

 Work closely with the current TxDLA President by recruiting, organizing and chairing the Information 
Committee, whose responsibilities include marketing, website development and maintenance, and association 
newsletters per TxDLA bylaws. 

 Liaison with TxDLA standing and ad hoc committees whose responsibilities are dependent upon IT functions. 

 Report to the Board of Directors and the Executive Committee on the status of current IT operations, new 
initiatives and approved projects. 

 Oversee negotiation of outsourced IT services and budgets, including recruitment of volunteers to complete 
information technology tasks if budget is limited. 

 Oversee IT planning and development of new systems for improved operation and efficiency. During the first 
few years, this position will involve much transition of moving the website over to new technology, researching 
and organizing new technologies and tools for the association’s web presence, establishing budgetary goals as 
well as a good volunteer committee based on plans, etc.  

 Participate in organizational strategic planning. 

 Recommend and monitor cutting edge technology for the benefit of TxDLA members. 

 Have frequent contact with management, vendors and other parties with business related to information 
technology. 

Qualifications 

 Executive experience with budgeting, strategic planning and administration 

 Management of complex technical projects 

 Knowledge and experience with IT systems 

 Understanding of database design and functionality 

 Understanding of web design and functionality 

 Effective oral and written communication skills – able to effectively work with a team of volunteers 

 Ability to communicate technology issues well to all levels of understanding  

 Thorough knowledge and understanding of TxDLA daily management operations and events 

 Strong knowledge or experience with system analysis and development, web programming, enterprise resource 
planning (ERP), IT practices, telecommunications and data communications 

 Database and server administration experience a plus 

 Self-starter with a willingness to be a hands-on CIO when the situation arises 

 Willingness to lead and work with numerous volunteers in order to meet the IT goals of the organization 
 
Skills 

 Business leadership 

 Strategic planning 

 Project management 

 Client services 

 Hands-on technology 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

takes over the role of Board Chair and has 30 days to replace this position 

with another board member
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